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                                                                                                           �म�त २०७२।३।२१ 

                                     

                        �वषय: वा�ष�क ��तवेदन पेश गनु� हनु । 

 

�ी िज�ला �वकास स�म�तका काया�लयह�  

सबै  

 

सशुासन (�यव�थापन तथा संचालन) ऐन, २०६४ को दफा ४१ एवं  �नयमावल�, २०६५ को �नयम ७ को 

उप�नयम ५  बमोिजम ��येक सरकार� �नकायले आ.व. स�प� न भएको १५ �दन �भ� आफुले सो आ�थ�क वष�भर� संचालन 

गरेको काम र �य�तो कामको अवि�थ�त तथा �ग�त र लागत लगायतका अ�य आव�यक कुराह� समेत समावेश गरेको 

वा�ष�क ��तवेदन तयार गर� तालकु �नकायमा पेश गनु� पन� �यव�था रहेकोले तहाँबाट आ.व. २०७१/७२ को �न�न ढाँचामा 

(१५-२० पेज स�म) वा�ष�क ��तवेदन उपल�ध गराउन ुहनु �नद�शानसुार अनरुोध छ । 

 
                                       

......................... 

(नरह�र शमा� भ�डार�) 

शाखा�मखु (उपसिचव) 

��तवेदनको ढाचँा 

 

 jflif{s ;'zf;g k|ltj]bg 
(Annual Governance Status Report) 

kl/R5]b Ps 
i. �दघ�का�लन सोच (Vision) 

ii. ल�य (Mission) 

iii. उ�े�य (Objective) 

iv. नी�त तथा रणनी�तह� 

v. काय�नी�तह� 

vi. अनभुव ग�रएका �मखु सम�या र चनुौतीह� 

vii.  समाधानका ला�ग चा�न ुपन� कदमह� 

viii. संगठन संरचना  
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lhNnfsf] ;]jfk|jfx cj:yf 
!= k[i7e'dL M  
lhNnfsf] k[i7e'dL n]Vg] h:t} slt If]qkmn, hg;+Vof slt< o;df dlxnf, k'?if / t];|f] ln+uL slt < z}lIfs 
cj:yf s:tf] 5 <uflj; tyf gu/kflnsf slt /x]sf 5g\ <k|d'v ko{6lso If]q s] s] 5g\ < -jl9df cfwf 
k]h n]Vg]_ 
@= lhNnfdf ;]jf k|jfxsf] cj:yf M 
lhNnfdf :yfgLo lgsfo / ljifout sfof{non] rfn' jif{ el/ k|jfx u/]sf ;]jfsf] cj:yf s:tf] /x\of] < 
jif{sf k|d'v 36gfx? h:t} e"sDk, af9L klx/f], dxfdf/L, -s'g}klg lsl;dsf] ljkbaf6 x'g] Iflt_ ;]jf 
k|jfxdf b]lvPsf] k|d'v r'gf}ltx?, ;sf/fTds k|of; / ljkb kl5sf] /fxt ljt/0fsf] cj:yf, tyf ;'wf/ ug'{ 
kg]{ kIfsf] tYof+s ;lxt ljZn]if0fug]{{ . LGCDP Emergency Relief Fund -k|jfx ePsf :yfgLo 
lgsfox?df_ s;/L k|of]u e}/x]sf] 5 eGg] af/]df klg n]Vg] .  -jl9df cfwf k]h n]Vg]_ 
#= :yfgLo lgsfodf ;]jf k|jfxsf] cj:yf M  
o;df :yfgLo lgsfosf] ;'zf;gsf] cj:yf n]Vg] h;df uflj;, lhlj; ;lxt s'n ah]6sf] -lhNnf of]hgf_ 
cj:yf ljZn]if0fug]{ . bft[ lgsfo tyf u};;af6 k|fKt ah]6sf] klg tYof+s ;lxt ljZn]if0fug]{ . uflj; 
;lrjsf] b/jGbL / kbk'tL{sf] cj:yf s] 5 < gu/kflnsfdf j8f ;lrjsf] pkl:ylt tyf ;]jf k|jfxsf] 
l:yltsf] tYof+s ;lxt ljZn]if0fug]{ . o;}u/L, o; jif{ lhlj;sf s'n kl/of]hgf slt < To;sf] 
sfof{Gjogsf] cj:yf s:tf] 5 < uflj;x?df k|fljlwsx?sf] cj:yf / kl/rfng s:tf] 5 < pgLx? 
cfof]hgfsf] k"j{ ;+efJotf cWoog , nfut cg'dfg tof/L, pkef]Qmf ;ldlt cg'zLIf0f, cfof]hgf cg'udg 
nufot s'g s'g sfo{sf nflu Ps cfof]hgfdf ;/b/ sltk6s hfg] ub{5g\ < eGg] af/]df ljZn]if0f ug]{ -
jl9df cfwf k]h n]Vg]_ 
$= ;'zf;g :yfkgfsf nflu ePsf ;sf/fTds k|of;x? M 
o;df ljleGg lgsfox?n] s] s;/L ;'zf;g :yfkgfsf] nflu k|of; u/]sf 5g\ < ;/sf/L tyf u}/;/sf/L 
lgsfox?sf] ;lqmotf s'g ?kdf cufl8 al9/x]sf] 5 < To;n] s] s:tf] k|efj kf/]sf] 5 < o;nfO{ yk 
k|efjsf/L agfpgsf] nflu s] s:tf sfdx? eO{/x]sf 5g\ < eGg] af/]df tYodf cfwfl/t ;fdu|L n]Vg] . 
:yfgLo lgsfosf] cfDbfgL vr{ ;fj{hlgsLs/0f, ;fdflhs ;'/Iff eQf ljt/0f, ;]jf k|bfos ;+3 ;+:yf 
k|f]T;fxg, k'/:sf/, ;Ddfg k|;+zf, 5fglag sfo{jfxL, c;'n pk/, Ifltk"lt{, ;'zf;gsf] lhNnfsf] cj:yf 
;'wf/sf nflu ;DalGwt lhNnfsf] lhNnf k|zf;g, lhNnf ljsf; ;ldltsf] ljz]if sfo{x?,  jif{ lbg el/df 
slt dftxtsf ;]jf k|bfos sfof{nosf] cg'udg ul/of] < gful/s ;dfh, u}/;/sf/L ;+3–;+:yfn] slt 
36gf ;fj{hlgs u/] < slt 8]lns];g uP < slt ph'/L u/] < o;}u/L olb s'g} sfof{non] ;'zf;g 
:yfkgfsf] nflu /rgfTds sfd u/]sf 5g\ eg] To;nfO{ klg n]Vg] . -jl9df cfwf k]h n]Vg]_ 
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Kfl/R5]b b'O{ 
lhNnfdf :yfgLo ;/sf/sf] sfo{ ;Dkfbgsf] cj:yf 

 
!= uflj;, lhlj;sf] sfo{;~rfng tyf ;Dkfbgsf] cj:yf M  
o;df uflj;, lhlj;nufotsf lgsfox?n] s] s;/L sfo{ ;Dkfbg ul//x]sf 5g\ < :yfgLo :jfoQ zf;g 
P]g, lgodfjnLn] u/]sf Joj:yf slQsf] sfof{Gjog u/]sf 5g\ < of]hgf th'{df, sfof{Gjog / cg'udgsf] 
cj:yfnfO{ ljZn]if0fug]{ . uflj; tyf lhNnf :t/Lo ;'kl/j]If0f tyf cg'udg ;ldlt u7g x'g] u/]sf 5g\ 
ls 5}gg\ < o:tf ;ldltsf] cg'udgdf slQsf] ;lqmotf b]lvg] u/]sf] 5 -jl9df cfwf k]h n]Vg]_ 
;xeflutfd"ns of]hgf th'{df k|s[of / sfof{Gjog, cg'udg tyf d"NofFsg 
 
@=of]hgf lgdf{0f k|lqmofdf hg;xeflutf M 
-;dfj]zL ;xefuLtfd"ns of]hgf th'{df k|lqmof ,ah]6 Joj:yfkg / sfof{Gjog, cg'udg / lg/LIf0f_ 

o;df !$ r/0f of]hgf th{'dfsf] slQsf] kfngf ePsf] 5 < uflj;, lhlj;n] P]g tyf lgodfjnLn] tf]s]sf] 
;dodf kl/ifb\ ug{ ;s] jf ;s]gg\ < j8f gful/s d~rsf] e"ldsf j:tL :t/sf of]hgf ;+sng, 
k|fyldsLs/0fdf s:tf] /x\of] < gful/s ;r]tgf s]Gb|, nlIft ju{sf] of]hgf th'{dfdf cy{k"0f{ ;xeflutf sf] 
cj:yf s:tf] /Xof] < of]hgf jl:t :t/b]lvg} gful/ssf] cfjZostf / k|fyldstf cg';f/sf] of]hgf slQsf] 
cfPsf 5g\ eGg] af/]df tYof+ssf] cfwf/df ljZn]if0f ug]{{ . ufpF kl/ifb\af6 j8f gful/s d~rn] l;kmfl/; 
u/]sf  slt of]hgf l:js[t eP < uflj; lhNnf :t/Lo PsLs[t of]hgf th{'df ;ldltn] of]hgf 
k|fyldlss/0f u/] jf u/]gg\ < uflj; tyf lhNnf kl/ifb\n] l:js[t u/]sf slt of]hgf PsLs[t of]hgf th{'df 
;ldltn] k|fyldls/0f ;lxt l;kmfl/; u/]sf lyP < -jl9df cfwf k]h n]Vg]_ 
jgfdn] l;kmfl/; 
u/]sf of]hgf 
;+Vof  

jgfdn] l;kmfl/; u/]sf dWo] 
uflj; :t/Lo Plss[t of]hgf 
th{'df ;ldltn] k|fyldlss/0f 
u/]sf of]hgf ;+Vof   
 

Plss[t of]hgf th{'df ;ldltn] 
k|fyldlss/0fu/]sf of]hgf dWo]af6 
uflj; kl/ifb\n] l:js[t u/]sf] ;+Vof   

Onfsf :tl/o of]hgf th{'df 
a}7sn] l;kmfl; u/]sf dWo]af6 
lhNNff kl/ifb\n] l:js[t u/]sf] 
of]hgf ;+Vof .  

 
uflj; -;+Vof M 
===_  

   

gu/kflnsf -
;+Vof M ===_ 

   

lhlj;    

 
#=j8f gful/s d~r / gful/s ;r]tgf s]Gb|sf] ;lqmotf M  
o;df j8f gful/s d~r / gful/s ;r]tgf s]Gb| s;/L sfd ul//x]sf 5g\ < lt lgsfox?n] slQsf] 
;lqmotfk"j{s cfof]hgf sfof{Gjogsf] txdf of]ubfg u/]sf 5g\ < j8f gful/s d~rx? ;fj{hlgs kl/If0f 
;~rfng ug]{ tyf gful/s lgu/fgLsf] e'ldsfdf slQsf] ;lqmo 5g\ h:tf ljifodf  cfwfl/t eP/ n]Vg] . -
jl9df cfwf k]h n]Vg] _ 
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%= pkef]Qmf ;ldltsf] cj:yf M 
o;df pkef]Qmf ;ldltx? sfo{ljlw cg';f/ u7g ePsf 5g\ ls 5}gg\ < ;dfj]zL k|ltlglwTjsf] cj:yf 
s:tf] 5 < pkef]Qmf ;ldltx?sf] gLlt, lgod sfo{ljlw kfngfsf] cj:yf s:tf] 5 < pkef]Qmf ;ldltnfO{ 
g]kfnLdf nfut cg'dfg pknAw eP gePsf] / p=;=sf kbflwsf/Lx?n] cfof]hgf sfof{Gjog, ;Grfng / 
dd{t ;+ef/ ;DaGwL cg'zLIf0f kfPsf gkfPsf < pkef]Qmf ;ldltn] cfof]hgfsf] ;fj{hlgs kl/If0f ug]{ 
u/]sf 5g\ ls 5}gg\ < Pp6f cfof]hgfsf] sltk6s / s;/L ;fj{hlgs k/LIf0f ul/G5 < pkef]Qmf ;ldlt 
u7gdf :yfgLo lgsfo ;|f]t kl/rfng Joj:yfkg sfo{ljlw, @)^( sf] kfngfsf] cj:yf s:tf] kfOG5 < 
pkef]Qmf ;ldlt ;DaGwdf gful/s lgu/fgLsf] cj:yf -lhNnfsf ;~rf/ dfWod, gful/s ;dfh, ;fj{hlgs 
;'g'jfO{sf ;jfnx?, sfo{jfxLx?, c;'n, r]tfjgL, k'gu{7gsf s'g} o:tf 36gf 5g\ eg] To;nfO{ klg n]Vg] ._ 
-jl9df cfwf k]h n]Vg]_ 
 
^= nlIft ju{sf] jh]6 ljlgof]hg tyf vr{sf] cj:yf M  
slt ulj;n] sfo{ljlw cg';f/ nlIft ju{nfO{ jh]6 ljlgof]hg u/] < nlIft ju{sf]nflu ljlgof]lht jh]6sf] 
vr{ cj:yf s:tf] 5 <nlIft ju{sf] jh]6 ljif]zul/ s:tf If]qdf al9 vr{ x'g] u/]sf] kfOG5 . uflj;n] s[lif 
jg tyf jftfj/0f ;ldltnfO{ !% k|ltzt jh]6 ljlgof]hg ug]{ cj:yf s:tf] 5, cflb ljifonfO{{ tYof+s 
;lxt ljZn]if0fug]{ . -jl9df cfwf k]h n]Vg]_ 
nlIft ju{nfO{ #%Ü 
ljlgof]hg ug]{ uflj; ;+Vof 

s[lif jg tyf aftfj/00f ;ldltnfO{ 
!%Ü ljlgof]hg ug]{ uflj; ;+Vof  

nlIft ju{ jh]6sf] vr{ 
k|ltzt  

   
   
 
&= :yfgLo lgsfo cGtu{tsf -uflj; / lhlj; _ leq ljleGg ;ldlt, pk;ldltx?sf] lqmofzLntfsf] 
cj:yf M  
 

Kfl/R5]b tLg  
Go'gtd zt{ tyf sfo{;Dkfbgsf] dfkgdf :yfgLo lgsfoM 

o;df cl3Nnf] jif{ u/]sf] Go'gtd zt{ tyf sfo{ ;Dkfbgdf uflj; / lhlj; kf; km]n s] eP < kf; ePsf 
s] cfwf/df / km]n ePsf s'g sf/0fn] km]n eP eGg] ;jfnnfO{ n]Vg] . -jl9df cfwf k]h n]Vg]_ 
#=! lhlj;sf] sfo{;Dkfbgsf] cj:yf M  
lhlj;sf] sfo{;Dkfbg d"Nof+sgsf] cj:yf s:tf] /x\of] < o;}u/L o;df sfo{;Dkfbgsf ;'rsx?sf] 
sfof{Gjogsf] cj:yf s:tf] 5 < h:t} sfo{ If]q g+= ! of]hgf tyf ah]6 Joj:yfkg cGt{utsf ;'rs, sfo{ 
If]q ;d"x g+= $ df /x]sf] cg'udg d"Nof+sg, ;~rf/ / kf/blz{tf cGt{utsf / ;d"x g+= % sf ;+u7g 
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Joj:yfkg / sfo{ lhDd]jf/L cGt{utsf ;'rsx?sf] sfof{Gjogsf] cj:yf s] /x]sf] 5 EfGg] af/]df cWoog 
u/]/ n]Vg] . -jl9df cfwf k]h n]Vg]_ 
#=@ uflj;sf] sfo{;Dkfbgsf] cj:yf M  
uflj;sf] cj:yf s:tf] /x\of] < o;sf :f'rsx?sf] cj:yf s] /x]sf] 5 < To;nfO{ cWoog u/]/ To;sf] 
sfof{Gjogsf] cj:yf n]Vg] . -jl9df cfwf k]h n]Vg]_ 

 

     Kfl/R5]b rf/  
:yfgLo zf;gdf kf/blz{tf / hjfkmb]lxtf M 

!= lhNnf leqsf pQ/bfloTj cg'udg ;DaGwdf sfo{ul//x]sf u};; Pj+ gful/s ;dfhsf ;+:yfx? , 
lqmofsnfkx? / sfo{If]q -uflj;, ;+ej eP;Dd j8f / j:tL ;d]t v'Ng]u/L_ 
 
@= gful/sk|ltsf] hjfkmb]lxtf j[l4 ug]{ ;+oGq Tools sf] sfof{Gjogsf] cj:yf M  
@=! ;fj{hlgs lgsfox?n] ;~rfng u/]sf ;+oGqx? Tools sf] sfof{Gjogsf] cj:yf  
 ;fj{hlgs ;'g'jfO{Msfo{ljlwn] tf]s] cg';f/ # k6s ePsf] 5 ls 5}g <slt :yfgLo lgsfon] 

;fj{hlgs ;''g'jfO{ u/] jf u/]gg\ < ;fj{hlgs ;'g'jfO{df nlIft ju{af6 slt k|Zgx? ;f]lwP, slt 
;dfwfg eP, u'0f:t/ s:tf] 5 eGg] ;jfnnfO{ tYo tYof+ssf] cfwf/df ljZn]if0f ug'{xf];\ .  

 ;fj{hlgs kl/If0fM x/]s kl/of]hgfsf] cGTodf ;fj{hlgs n]vfkl/If0f eof] ls ePg < s:tf] 5 
cj:yf s:tf] 5 Tof] n]Vg] < 

 ;fdflhs kl/If0fMo; kl/If0f sfo{ljlw tyf lgb]{lzsfn] tf]s] cg';f/sf] ePsf] 5 ls 5}g < 

 Gful/s j8fkq Muflj;, gu/kflnsf / lhlj;df j8fkqsf] cj:yf s:tf] 5 < olb gofF lsl;daf6 
-h:t} On]S6|f]lgs gful/s a8fkq, WjgL ;lxtsf] j8fkq /fv]sf eP o:tf pbfx/0fnfO{ klg ;d]6\g] 
.  

 cGo hjfkmb]lxtf j[l4 ug]{ ;+oGqsf] sfof{Gjogsf] cj:yf M o;df gful/s k|ltj]bg kq         -
Citizen Report Card _, ;fd'bfoLs c+s kq -Community Score Card) / ;fj{hlgs vr{sf] 
;f]wvf]h tyf kfngf cg'udg (Public Expenditure Tracking Survey & Compliance 

Monitoring) sfof{Gjog ePsf] 5 eg] Tof] klg /fVg] .  

@=@ gful/s ;dfhsf ;+3;+:yfx?n] ;~rfng u/]sf cGo Tools ;+oGqx?sf] cj:yf  
 CRCM o;df gful/s k|ltj]bg kqsf] lgZsif{ /fVg] .  

 Exit poll : lhlj;, gkf, uflj;df ul/Psf] alxu{dg cledt kq, ;+sng / ljZn]if0f 
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@=# :yfgLo lgsfodf u'gf;f ;'g'jfO{ ;DaGwL Joj:yf M ;'zf;g ;DaGwL P]g, lgod / :yfgLo lgsfo ;|f]t 
kl/rfng Joj:yfkg sfo{ljwL, :yfgLo lgsfo ;fj{hlgs ;'g'jfO{ ;DaGwL sfo{ljlwx? @)^& -kl/R5]b @, 
@=@ / @=#_ 
@=$ ;"rgf clwsf/Lsf] Joj:yf / :yfgLo lgsfosf] ;~rf/ / kf/blz{ ;DaGwL cEof; M ;"rgf ;DaGwL 
P]g, lgodfjnL / :yfgLo lgsfo ;|f]tkl/rfng, Joj:yfkg sfo{ljlw, @)^( sf] kl/R5]b ( ;'zf;g 
;DaGwL Joj:yf $( -^_ 
@=% ljQLo hf]lvd Go"lgs/0f ;DaGwL Joj:yf M -cfDbfgL, vr{ dfl;s ?kdf ;fj{hlgs ug]{ cj:yf, 
dn]ksf] n]vfk/LIf0f k|ltj]bg ;fj{hlgs u/]sf], kl/ifbdf 5nkmn u/fO cfjZos ;'wf/sf lg0f{o, uflj;sf] 
vftf ;~rfngsf] cj:yf -lhlj;sf sd{rf/LnfO{ vftf ;~rfngdf /fVg gx'g] ;DaGwL lg0f{o sfof{Gjogsf] 
cj:yf_ 

kl/R5]b kfFr  
cGt/;DaGWf / ;dGjo 

%=! 7f8f] ;dGjo (Vertical Coordination) M -jl9df Ps k]h n]Vg]_ 
o;df tNnf] lgsfosf] sfof{nosf] dflyNnf] lgsfosf] sfof{no;Fu ;dGjo s:tf] 5 eGg] af/]df n]Vg] h:t} 
uflj;sf] lhlj;;Fusf] ;dGjo . gLlt lgb]{zgsf] kfngf, cg'udg O{Toflb .  
%=@ t];|f] ;dGjo (Horizontal Coordination)M 
o;df ;dfg x}l;otsf sfof{nox?sf] aLrdf ;dGjo s:tf] /x]sf] 5 eGf]/ n]Vg] . pbfx/0fsf] nflu :yfgLo 
zf;g k|lqmofnfO{ k|efjsf/L agfpgsf] nflu lhlj;, gkf / uflj;sf] lhNnf k|zf;g, lhNnf k|zf;g, 
ljifout sfof{no h:t} lzIff, :jf:Yo, s[lif h:tf sfof{no;Fu sf] ;dGjo s:tf] 5 < 
%=# u}/;/sf/L ;+3;+:yf tyf gful/s ;dfh;Fusf] ;dGjoM  
o;df ;fj{hlgs lgsfox?sf] u}/;/sf/L ;+3;+:yf tyf gful/s;Dffhsf lgsfox?;Fu ;dGjo slQsf] 5 < 
eGg] af/]df n]Vg] 
%=$ ;~rf/ dfWod;Fusf] ;dGjo M 
o;df ;~rf/dfWod / :yfgLo lgsfo jf ;fj{hlgs lgsfox?sf] aLrdf s:tf] ;dGjo /x]sf] 5 eg]/ n]Vg] 
. o;df ;fj{hlgs ;~rf/dfWoddf s]lx /]l8of] sfo{qmd k|;f/0f ePsf 5g\ < 5g\ eg] s'g\ s'g /]l8of]df s] 
s] gfdsf sfo{qmd ;+o'Qm ?kdf k|;f/Lt 5g\ < lk|G6 ldl8of ;Fu s:tf] ;DaGw 5 < kqsf/ dxf;+3;Fu 
s:tf] 5 ;+:yfut ;dGjo 5 ls h:t} kqsfl/tf k'/:sf/df :yfgLo lgsfon] nufgL u/]sf] 5 ls < o:tf] 
af/]df n]Vg] . 

Kfl/R5]b 5  
lgisif{ tyf ;'emfax? 

o;df ;du| cWoogsf] lgisif{ /fVg';\ / tkfO{nfO{ nfu]sf] ;'emfa /fVg';\ . -j9Ldf cfwf k]h n]Vg]_ 




